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2020-2021

Swppwljwb nupngubp 6099 1780 10 24 905 2249
Uhgwiljjuy nunpngubp 3376 1162 19 277 1299
Uhgtuwljupg nujpngukp 5111 1619 6 31 292 1809
P1UT 14704 4597 21 76 1487 5414
2021-2022
Swppwljwb npupngubkp 5963 1607 10 18 894 2165
Uhgulljjuy nupngutp 3193 989 9 16 240 1182
Uhgtiwljuipg nujpngukp 5016 1317 11 32 297 1667
pYUT 14331 3953 31 70 1439 5074




£YMYUT LCAP yyuunuly 1
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LCAP tyyjmunuly 1 — gnpénnmipyniiibp

Anpénnnipjut ykpttwghp Fnigtwurdnp Unwnuynp Unwnuynp
Jwsd dwipuubipp | thwuwntpp (1-ht thwuwntpn (2-pg
dudwtiwljuynp) dudwtiujuynp)

Swppwlwb nupngh 4-py b 5-pn guuwpwukph | $208,324 $211,031 $211,043

swthh Ypdwwnnid

Epjupuqus wignidughtt dwbjuyupunkq $127,583 $131,055 $130,234

Swppwlwi nupngh ELD dwutwghntbp $363,219 $368,131 $368,417

Swppuwlwi nynpngh ELD oquwljutukp $388,988 $342,240 $338,243

Bl kgnt ntunigdwtt niunigsh wpdtp $525,498 $547,941 $547,911

Bl kgnt ntunigdwt niunigsh oguwmfjue $109,078 $100,800 $117,707

Uhowljjuy nupngh twhuwipwiwljus ELD-h $212,203 $218,310 $289,160

niunighsubp

PFupquuunipniuubkp tpypnpy (kqniu $65,000 $65,000 $65,000

unynpnnukph sunnukph hwdwp




LCAP tyyuuinuily 1 — gnpénnnipiniuutp

Gnpénnnipjut yEpuwghp Fmigkwnnu Unwnuwuynp Unwnwuynp
Ynpjud thwuwnbpp (1-hu thwuwnbpp (2-pn
dwhwubpp dudwbwljuynp) dudwbujurnp)
Swppulwt nupngh wlwpwiht puubp whgkpka $52,000 $52,000 $52,000
unynpnnubph hwudwp
Lwpwlppupwith ntunigsh b oguwljuth dwuttmlh $64,312 $0 $0 (ppudwplnphp
wnpdtpp shpluynn wowltpnubtph hwdwp Shplmbiuunnpyws k)
Pnnp ntunighsubiph dwubwghnwuljut $1,000,000 $1,000,000 $1,000,000
JEpuyuwnpuundut opju wipdtpp (1 Y2 op)
Lhpwbnipjntt dwubwghunwljut $21,567 $21,891 $21,890
JEpuyuwnpuundwt ntunighs hwwnntly
hwuduwpwpnipjudp
zuwuwljulhgubph wowlgnipni b Jhpwbwydw $23,898 $24,258 $24,254

niunighy hwwnnil] hwtdbwpwpnipjudp (TOSA) (0.2
(nhy npnup)




LCAP tyyjuunnuil 1 — gnpoénnnipinLuukp

Qnpénnnipjut ykpuwghp Amotwnundnp Unwnuynp Unwnuynp
Jwd dwpuukipp |  thwuwnbpp (1-hu thwuwntpp (2-pg
dudwtujuynp) dudwtiwljuynn)

Cuphpguinipjut/whq bpkh (kqgh b $500,840 $500,841 $500,841

dwpbdwnhluh dhpwdwnnipntt muppuljut

nupngnid

Uhowiljjuy nupngh hngbpwt (2.0 ;phy gpnyp) $292,070 $306,941 $307,283

zuwnntl] hwtdtwpwpnipjudp ntunighs ntunigsh $23,134 $23,480 $23,476

wowljgnipinit Yppuljut mkjuininghuyh b

dwutwghnuljut Jkpuyunpuundwi hwdwp

(0-21ppy npnyyp)

Juppwgdsh dwutiwglnttp (2.0 1phy npoyp) $140,496 $149,395 $149,876

Uliq pku 1Eqyh dpugph wwhywdwy owupkp $1,244,034 31,247,247 $1,226,523

Swppuwlw nypngh ;phy gpoypnyd nuudwuedupubp | $7,303,283 31,348,958 31,386,768




LCAP tyyuunnuuly 1 — gnpénnnipiniutibp

Anpénnnipjut ykpttwghp Pmobkwnwm Unwnuynp Unwnuynp
Ynpjud thwuwnbpp (1-h thwuwntpp (2-pg
Sdwuubtipp dudwbiwjuynp) dudwbiwjuynp)

Swppuwljwt nupngutph gpunyuputwduputp $345,063 $324,002 $320,819
Uwubtwghnwlut Jipuyunpuundwt ntunighy $23,898 $24,258 $24,254
hwwnnil] hwbudtwpwpnipyudp (0.2 1phy npnyp)

Lywunwljuninnus wowlgnipjnit GATE dpuignphp $5,000 $5,000 $5,000
wowpnutph hwdwp




LCAP tyyuunnuily 1 — gnpoénnnipjniutibp

Qnpénnnipjub yEptiwghp Fmotuinmu Unuunjnp thwuwnkpp (1-hu Unununjnp thwuwnkpp (2-
YnpJud dudwbwljuynp) p dudwtiwlurnp)
Swjuubkpp
GATE dpwugph wpwljkpunubtph Smtwsdw $20,000 $20,000 (hpdtwlwb pniy) | $20,000 (hhdbwlwb
wnwpkijwb putinipiniu pnin)
Cpowth GATE Juquulkpwhs (0.2 ;phy npnyp) $17,099 $14,915 (hpdtulwls pniy) | $14,915 (hhdbwlwi
pnl)
Gpwdonwljut gnpshpubph yhputinpngnid $20,000 $20,000 (hpdtwlwl $niy) | $20,000 (hhdbwlwb
thnpowphunid pnin)
Uhotwjupg nupngh wpybkunh ynipbp b $14,000 $14,000 (hpdtwlwl $nly) | $14,000 (hhdbwlwb
wuwpwgquikp pnin)
Ushuwphh (kqniubph nuupupwug dhowtljuy $256,767 $278,530 (hpltwlwl $nly) | $278,530 (hhdwlwui
nupngutph hudwp Py
Uowljgl) wmujupnnynibwl wowljtpnubpht hwutly | $38217,950 | $39,685.578 (hhutwlwi 339,685,578
IEP é6pwgnh tyyuunwljukipht bnin) (hpdtwljwll pnin)
Swippuwljwt nupngh Epudownnipjut ntunighsubp $247,929 $252,442 (hpdtwlpuls $nlip) | $252,442 (hhdwlwl
pni)
10




£YMYUT LCAP tyyuunuly 2
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LCAP tyyuunnuilj 2 — gnpoénnnipjniutibp

wdwnwjht nuwupbpwugutnh pbpwgpnid

Qnpénnnipyuh YEptwghp Fmebnw Unwununnp Unuudnp thwuwnbpp
Unpijwd thwuwnkpp (1-hi (2-pn

Swjuubpp dudwbwljunnn) dudwhwlun]np)

Uhotwjuipg nupngh junphpnuwnniutp (2.0 1phy npnyp) $234,251 $237,248 $237,521

Uhowiljju nupngh junphppuwwnniukn (3.0 FTEs) $335,231 $343,425 $343,967

Unluntipty nupngh ntunighsubp (4.0 iphy npnyp) $445,096 $456,825 $439,463

Unluntpk) dhotwjupg nypngh mmbopkuh nknuljuy $173,899 $182,535 $182,979

Zuidwyuph giptywyht pupngh (CDS) nunighsttp (2.0 [phy npnyp) $225,522 $228,950 $229,226

Zundwytiph gipkluyht nuypngh (CDS) niumgsh oqimlwt (4.0 \ppy npnuyp) | $151,142 $122,346 $77,545

Uhywdinnipjut pudhuibp $0.00 $0.00 $0 (ypudwptnphp

dhtwmbtuwynpyuws k)

Pppluph pinwikjw Swnwynipniiitph gnpswlunipju (FSA) $30,000 $30,000 $30,000

Junphprunnynipyut Spughp

Uhgtuwlwng nupngh wig kpkt unynponubph twpptwut hptghn $220,478 $220,478 $220,478
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LCAP tyyjunnuly 2 — gnpénnnipjniuutp

Qnpénnnipjut JEptiwghp Aok Unwnuynp Unwnwynp
Unpdwd thwunbpp (1-ht thwuwntpp (2-pn

dwuubpp dudwiwljuynp) dudwtiwljunn)

Uhgtiuljuing nuypngh Yntnhinh wnguitg qepujubighnid $366,732 $336,732 $366,732

Uhgtiuljuing nuypngh nhuljh il quingnn wipwljtpintikph htn $405,449 $409,672 $411,163

wphuwnng vhowdnnipjut dwubwgtn (6 |phy npnyyp)

Suppujult jujpngh nhubh wul qtnjnn wywhkpunutph htn $716,604 $730,652 $784,362

wphuwnng vhowdinnipjut dwubwgkn (11 1phy npoyp)

PBIS utUhtiwph wpdtpp $5,000 $5,276 $5,283

Uboplwt/puudwinwup/Junutgh mmul) qnuynn wpwltpintph $90,387 $77,969 $78,043

htwn wohiunny

Zuwnnil hwbdbwpwpnipjudp ntunighs wpdwbwgpdwi $100,000 TBD $0

wjwtwynpdut kpujuiqudwt hwdwp

Updwtwgpdw yjubwynpdwt duubwghunwlju $50,000 TBD $0

JEpuyunpuunnid

Spuliuynpun whoplwh wywlkpinukph hwdwp $23,000 $23,000 $23,000
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£UT LCAP tyyuunnualy 3
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LCAP tyyuunnuly 3 — gnpoénnnipiniutibp

Qnpénnnipjub JEpuwmghp Pk Unwuiuynp Unwnuynp thuwuwnbpp
Unpjwd thwuwnbpp (1-htt | (2-pn dudwbwljuynp)
dwuubpp dudwtiwljunnn)
Puquuquunipjul, hwjuuwpnipjut b tkpundwt $175,000 $90,000 $175,000
(RZU (DEI)) spugph juquwlkpughy
Puquuquinipyul, hwjuuwpnipjul, tbpundwi (FZL | $50,000 $50,000 $50,000
(DEI)) b wkhiunjnghwjh dwutwghunwlut
JEpuyunpuunnid
Zujuutnwgndus whdtwuquh b qupswub swjuukpp | $94,998,804 Base Fund $100,058,773 (hhduwljut
2pgwilih m nupngutiph dwljwpnwuyny hhutwnpud)
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NMupwdbtwnpkp jpugnighy hhduwngpudh
thnjuunplub hmdwp

Typnguljut opowtip sh Jupnn otgk] fud Jhpwowpunpl] wugyuy tnupyuw nplk puti: Lnu Ubkekikuh
qujunh ppujui gpuukiyulp (LACOE) punwghnpkt juwnnigh wdkh hg:

Typnguljut opowtip sh Jupnn htwn quuyg b 9ol tyywnwlyp, Jupstu uwyt Lppkp qnnipinit sh niubghy:

Yypnguljul opewtip Jupny E uhgngunnidibp wbjugity jpugnighs thongkph hwodht, puith nhn
wju wowljgnid k pipwughy tyyumnwh: typnguljut opowtip sh jupnn unp tywnwl] wdbjugub:

Typnguljut opowtipn fupnn k JEkpwbuygly, puyg yhwnp k toh, np pjnigkiny twppwnbudws hnpgusnid
JEpwuwyniud £ juwnwpyby:

Twypnguljut opowtin sh Jupnn tnp wwownnuubp wykjuguk], pwith np $httwbtuwynpnidp
ownnibwljuljwi sk:

16



Lpwugnighs hhdtwnpuuh hnjuunpidwub guuhwwnnid

Bynigtwnuyhtt gnidwphg $10,832,289 hwik) quwhwwndws thwuwnbpp (2-py dudwibwlwynp). $10,764,154 =
$68,135 (Unwnnwynp thnpuwunpdus gnidwp 21-22 ntuntdbwjutt mupdu hwdwp)

Onhuwnnjus punhwinip vhengukpp (2020-21 b 2021-22). $3,608,482

Zuubk] wohinwljuquh ywhywidwi gnidwpp.

" Lpwgnighs hhdtwnpuuh 89%-p wohwwnwluquh hwdwp k. $9,667,605

" Uohuwunwluquh pnigtnh 6%-p whwp k jpbwygh tpuig Swpuubph wybkjugnidp hnquint hwdwp
(wphuwwnwyupd b wowybjnipniutbkp). $580,056

" Uju 6%-n whwp k Yhpwnyh 2022-23 b 2023-2024 niu. mwuphubph hwdwp. $1,160,112
Zutk] WJugnn wpdwwgpnipjut gnidwpp (2022-23 b 2023-24). $2,201,042

Onpumnpué gnidwpp whwp k dwhuub] 2 mupu pipugpmu. $247,327 (Ywhijuws | twhwuquutnh nte
shwuwnwunjwé pjnigtphg)

17



LCAP tyquwnul] 1- mnwowpljyws vhgngunmdubp

Unwowipljywé vhgngundwith wmbinit Ppujutugdwt iomdubp

Uowljgnipini 6-12-pn nwuwpwitiph ELD Uktnpnuwbw) Jhuwn pnqus niudwb Ypuw

nuupupwgutpnh hwdwp Uydtjugul) juy quuwhwwnwljuwutbph phyp
Udtjugul) Yptnhwnh Jepuljubqunidp
Twuwpwuubph thnpp swthbp
Lywwnwlju E ntuktug 15:1 hwpwpbpnipini

Uhetiwjung nuypngh wdwnuyhi nuypngh Cpowth wljujuynid £, np wmyuqu 2 mwuphubph

Yppupnowlutp npupwgpnid wdwnwjht nypngh ntunighsubph
wbkh Ukd Guphp Yqqugyp:

Ungug iReady épwgph putinipiniuubp b Ogquwugnpéynid k, npuku wdpnne spowtih

dhpwdwnnipni putnipjnit U-8-pn nwuwpwttiph hwdwnp:
Nnpno wowlbpnutph hwdwp, oqunnugnpédynid
npubku vhpwdwnnipnii:

18
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LCAP tyyuunuly 1- wnwowpljdwsé vhgngunnidubp

Unwouplusé vhgngundwits wmunti Ppujuiugdwi uomdutp
Uhowdwnnipjut wpdtpp Lpwgnighs Uhpwdwnnipjut hmnljugnid/
nuupbpwugubpn
Puquuquinipjut, hwjuwuwpnipyut b Uniphtp gqpunuputbph,
ubkpwndwit (DEI) spwqph jpugnighs tynipkp nuuwukiyuljukph hwdwp b tnykjukp
Fupguuiswljut Swnwynipnibp Ownwjnipjul wd




Uhongunnidubph swjuubph quuhwwnnid

Ushumnwipught junnptph wbjugnd

Unwnuynp sSwuutp/wthpwdtow pynigtnnun]npnid

Mrunighys - 1phy npnyph .2 dwu

$24,000

Niunighs - dudwljuwt hwdbpuddwp

$41.29 — yjpubuwynpnid, $55.66 — nuuwyunnid

unphppunnt - dudwljwt hudbjwydwp

$41.29 — yjyumbuwynpnid, $55.66 — unphpyuwnynipnit

Niunigsh ogwjuiti- dwdwljut hwyEjwyLun

$16.73 - $21.37

Nrunigsh Yppwpnowl (wdwnwih npupng)

$1834.05 punhwunip ($1,500 Yppwpnowly)

Uwutwghunwljut JEpuyunpuunnid - 1 dud
(pninp niunighsutpp)

Ununuynpuy tiu $40,000

20



Unwowpljynn vhpngunnidubkph nuwuwjupgnid

Unwowipljyusé vhgngunnidubph wuntt

Unwuunp wpdtpp ($1,173,000)

Uouwiljgnipjnil 6-12-pn puuuwpwtitiph ELD nuwupbupwugutph hwdwp 168,000 (7 pwdhiy)
Uhotiwjupg wdwnwyhtt nupngh Yppupnywuljutp $110,000 (60 nrunighsy)
iReady puinipjnit b Uhowdwnnipiniu $300,000
Uhswdwnnipjut wpdtpp (lwutwljh Apex Spughp vhotwjwpg nupngh | $30,000

hwdwp)

Puquuquinipinit hwjwuwpnipinit tbpunnid spugnh (DEI) $10,000

[pwugmighs Wynipbn

upguuisulju Swnwnipniuttp $35,000

‘Unp kdhgpuinubph wowljgnipiniu

$100,000 (1 jpugnighs dud — pnjnp nupngukpp)

FAFSA nhuniduwgptp $20,000 (2 funphpuwnnt jpipupwisnip vhptwlupg
nunngh hudwp x 60 ubuhw)
Uwubmghwnwlwt jpugnighs Jkpuuyjunpuunnid $400,000 (10 — 1 dwdwing ukuhu) 21




Unwownlubph nuuwjupgnid

vunpnid Gup Uh putth pnyk hwmnljuguk) b Akp wthwwnwljwt upshpp hwjnuky
EYUT-h sdwpuujusd thnpupmtigqus vhongubph oqgqunugnpédwt yepwpkpyuy: Fugh
wyn, Uklup Jquwhuwnbiup dtp ndus wnweowpljutpp wju qupwip juyutwihp
LCAP-h ukpluyugdwit b gnpépupwgh Jipupbpuy:

LCAP Survey Link
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https://docs.google.com/forms/d/e/1FAIpQLSeBzvkwc9b0I9QOim9W_Dbn1QfiT8yXFUSM051sU9V9WqHylg/viewform?usp=sf_link
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